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Tell someone nedar you:

« Are you running a paid lead generation programme?
- What volume of leads is your goal?
- What is your current biggest challenge?




Today’s Plan

Q Amnesty’s Programme Overview

e What Makes Good Lead Gen?




Our Lead Gen Programme

- Been running internal paid lead generation
programme on Meta since 2016.

» Mostly use petition based leads.

 Currently generate 1000 fresh leads a week.

» Reached 2 million peoplein last 24 months.

 21% of current RGs are from this programme.

 Also run a Single Gift Acquisition programme.
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Amnesty International
4f Aotearoa New Zealand X

This is an apocalyptic humanitanan
catastrophe. Civilians in Gaza are facing:
1. Mass displacement See more

“ADD'YOUR NAME NOW

Stop Israel restricting humanitarian
aid to 2.2 million civilians in Gaza




Our Lead Gen Programme

Numbers of Leads Monthly
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< Lead Forms
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< Weekly Task >

<Interno| Updote>
CREATION @ EXPORT / IMPORT

Current process



< Sent weekly >

EXPORT [ IMPORT PRE CALL EMAIL

Current process



EXPORT [ IMPORT PRE CALL EMAIL

Current process



Welcome Journey

Current process



< Review Topics & Creative >

<Week|y Feedback from Agency>

Current process



<Update based on results)

@ FEEDBACK & REVIEW CREATION

Current process



Our Current Challenges

 Rising Costs
» Rising Drop Rate + Fake Details

- High Duplication Rate



Our Current Challenges

» Rising Costs
» Rising Drop Rate + Fake Details

- High Duplication Rate
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Needs to...

Be Relevant & Credible

Be Responsive

Offer Value

( What makes good lead gen? >




Needs to...
» Relevant to the kaupapa

Be Relevant & Credible « Ahh not huh

« Have correct & up-to-date info

Be Responsive

Offer Value

« Be whatyou say itis
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Needs to...

Be Relevant & Credible « Maximise current events
- Evergreen for time of year

Be Responsive  Look at trends & pop culture

Offer Value
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Needs to...

- What information, product, experience or

Be Relevant & Credible

feeling can you offer? Or problem can you

solve?
Be Responsive

« Create authentic connections
Offer Value by adding value to their lives.

HOV
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Petition [ Pledge Quiz [ Survey

Physical Value Exchange Digital Value Exchange
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; Amnesty International Australia
P toto I PI d L Sponsored * Paid for by Amnesty International Australia
e I Ion e ge JURGENT: Sign the petition before 13 September! At
Guantanamo, detainees are completely cut off from their families
and the world. They have no rights... and are not even recognized

by some as human beings.

Thirty-nine men remain there. Most have never been charged
with a crime, and none have been granted a fair trial.

° De m O n St r(] te S O C I e O r i n te re St. President Biden must stop dragging his feet on this issue. 5.2|gn

the petition asking him to close down Guantanamo Bay prison
once and for all!

- Low barrier to engagement.

» Provoke an emotionalresponse that prompts an Eﬂm
action, based on their desire to make a difference. a.

- Likely to be a good lead.

 Creates opportunity for follow up.
» Pledges work well if you can’t do a petition.

Types oflead magnets .. .c:g000gem )




Australian Red Cross

ID: 3 653
Every day, Australian Red Cross supports people affect ed by disasters, at
) home, or overseas.
Q u I z s u rvey TTTTT ur Humanitarian Response Challenge now and help raise awareness
for our critical services supporting people in need
We need your help Australia!
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Are you prepared for
all types of disaster?

» Do they know how to behave in certain situations? Do

they know their risk? Can they identify X?

« A great way to educate and establish a relationship. b=

Bush Heritage Australia

« Makes potential donors feel valued.
« Can tailor comms.

WHICH PART/ ANIMAL
ARE you?

» Give them a reason to give their details. S

Types oflead magnets ..o gooatoadgors )




(] o
Digital Value Exchange e
ﬁ I.nlll(‘t:.t.\' Inmternational Australla

 Downloadable Assets - Guides, Activities,
Posters

« Online Activities - Courses, Webinars, Email
Subscription

« Should reflect who they are and what the need.

» More likely to handover contact details and
builds trust.

« Can tailor commes.

 Startsmalland scale.

Types oflead magnets .. g0 cougens )




Physical Value Exchange ———

B A HUMAN

» Items - Stickers, Totes, Bracelets, Activity Kits p—————

Can require call before sending item, high
contact rate.

« Can tailor commes.
» Test on small scale and/or digital first.
« Remember, it should reflect their values not

your brand.
WITH UKRAINE.

Types oflead magnets .. ..c.qo0ma0gor )




§ Amnesty International

Amnesty International Aotearoa New Zealand X .
Aotearoa New Zealand X - .
L
Hoo Y Nah ' 0 d Hoo Yew Wah was arrested at just 20 years old
00 Yew Wah was arrested at just 20 years ol . , £ 2

_ e Y S "‘ JEel: in Malaysia. He was locked up for having drugs
in Malaysia. He was locked up for having drugs : ; . GRS
, : - on him. Today, he's on death row. see more

on him. Today, he's on death row. see more '

URGENT! PLEASE HELP STOP
HIS EXECUTION NOW.

SAVE HIS LIFE. SIGN THE PETITIION!

N & P

FORM ON FACEBOOK FORM ON FACEBOOK
Stand with us and save Learn more Stand with us and save Learn more
Hoo Yew Wah from the... Hoo Yew Wah from the...

Creative/Design
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Amnesty International
Aotearoa New Zealand %

> >

Can you imagine spending 27 years locked up
waiting to die? @ Rocky Myers has spent half

his life on death row in Alabama, ..see more

1 5 0 U w% § About this ad
A 1.5
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SIGN THE PETITION NOW

ROCKY (62)
Stop the execution of Rocky who
faced an unfair trial tainted by racism

FORM ON FACEBOOK
Sign the petition now! /. Sign up
Add your name

Creative/Design

Amnesty International
§ Aotearoa New Zealand %

Can you imagine spending 27 years locked up
waiting to die? @ Rocky Myers has spent half
his life on death row in Alabama, ..See more

SIGN THE PETITION NOW § Abiout tiis ad

&

STOP THE |
EXECUTION|
OF ROCKY, 1%
WHO FACED AN
UNFAIR TRIAL
TAINTED BY 3
RACISM

}
l

FORM ON FACEBOOK
Sign the petition now! /. Sign up
Add your name

Amnesty International
ﬁ Aotearoa New Zealand X

Can you imagine spending 27 years locked up
waiting to die? @ Rocky Myers has spent half
his life on death row in Alabama, ..see more

§ About this ad
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| was ahout seven wheritie,g
lockedup: ;

FORM ON FACEBOOK

Sign the petition now! /. Sign up
Add your name
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Amnesty International
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Can you imagine spending 27 years locked up
waiting to die? @ Rocky Myers has spent half
his life on death row in Alabama, ..see more

§ About this ad

ROCKY (62)
Stop the execution of Rocky who
faced an unfair trial tainted by racism
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Sign the petition now! /. Sign up
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Creative/Design

Amnesty International
ﬁ Aotearoa New Zealand %

Can you imagine spending 27 years locked up
waiting to die? @ Rocky Myers has spent half
his life on death row in Alabama, ..5ee more

SIGN THE PETITION NOW § ‘Abiciit tida o

STOP THE
EXECUTION|
OF ROCKY,
WHO FACED AN
UNFAIR TRIAL
TAINTED BY ¥
RACISM

FORM ON FACEBOOK
Sign the petition now! /. Sign up
Add your name
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Can you imagine spending 27 years locked up
waiting to die? @ Rocky Myers has spent half
his life on death row in Alabama, ..see more

§ About this ad

= | | was ahout seven wherifie,g
lockedup: b

FORM ON FACEBOOK
Sign the petition now! /. Sign up
Add your name




ﬁ Amnesty International Amnesty International

Aotearoa New Zealand X . 4F Aotearoa New Zealand p o .
L &
Think you know about the death penalty around Want to test your knowledge about the death
the world? Put your knowledge to the test penalty worldwide? () Take our quiz now!

§ About this ad

How much do you know
ahoq’t the deth EIVES

L s

~

YW Amnesty.org.nz
esty.org.nz '
G Take the quiz Learn more
Take the quiz § Learn more — 4 .
Which country is the worl..

Which country is the worl..

 amnesty
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Amnesty International
ﬁ Aotearoa New Zealand X -

Belgian aid worker Olivier Vandecasteele has
been sentenced to 40 years in prison and 74
lashes after a 30-minute trial in ..See more

f sicn The PETITION: Y B AL vt
§ ADCU IS ad

Aid worker sentenced to 420Wears'
prison and 74 lashes

SIGN THE PETITION! SIGN THE PETITION!

FORM ON FACEBOOK
Sign the petition to tell Iran Learn more
to release Olivier now!

Creative/Design

§ Amnesty International

Amnesty International
Aotearoa New Zealand X . :ﬁ:

Aotearoa New Zealand x =

Belgian aid worker Olivier Vandecasteele has
been sentenced to 40 years in prison and 74
lashes after a 30-minute trial in ..see more

Olivier Vandecasteele is a Belgian aid worker
who was arrested in Iran in February 2022.

see more
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& About this ad

§ About this ad

T -
OLIVIER VANDECASTEELE.(41)

Aid worker sentenced to 40 years
prison and /4 lashes

OLIVIER VANDECASTEELE (41)

Aid worker sentenced to 40 years
prison and /4 lashes

FORM ON FACEBOOK
YOU can make a Learn more
difference!

FORM ON FACEBOOK
YOU can make a Learn more
difference!
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Amnesty International

A N Tk X Amnesty International
o.te.av‘roa‘ 'ew AT X ‘{} Aotearoa New Zealand X -
& B 25 Years for saving lives? B & - :
In Greece, you can go to jail for trying to save a
life. It h n in Binder, 25, an rah
Sarah (The Swimmers on Netflix) ..See more ae- R nappenon (o Seall BN, 7o G ad

Mardini, 24, when they helped to ..See more
A 553 (o M TE R ot AR TIAREN SRR © 0 (P

e LA - :
. DROP THE CHARGES
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§ About this ad
d A - Y I-A‘.‘ p
¢ About this ad

Sarah & Sean face 23 years
in prison for saving the lives

of refugees

95 YEARS IN PRISON
FOR SAVING THE LIVES OF
REFUGEES IN DISTRESS AT SEA

FORM ON FACEBOOK

Sign the petition now! /. Sign up FORM ON FACEBOOK
Add your name Add your name @ Sign up
Add your name

< What makes good lead gen? >
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Creative/Design Tips

- ABT - Always Be Testing, multiple creatives

- Don't make something feel urgent when it isn’t
« Value Exchange or Quizzes - Give a preview

- Don’t over design

» Test video vs stills

» Test high quality vs low quality images

- Refresh creative atleastevery month

< What makes good lead gen? >




Audiences [ Setup

- Update exclusion audiences as regularly as your can. Both
using uploaded lists and lead form exclusions.

» Leverage a Lookalike Audiences to reach people with
characteristics similar to your current donors or people who
have engaged with a type or topic of leadgen.

 Simplify you campaign set up - Let Facebook do the work.

» Keep aclose eye.

- Diversify your campaigns and creative.

« Use commentfilters

< What makes good lead gen? >




Don’t forget organic

 Try converting your current audiences - Social, EDMs

- Optimise your website for lead conversion - Quizzes, Petitions etc
« Create lead magnets for your most popular pages

* Invest time in SEO and key word research

» Organic leads are the best performing leads

< What makes good lead gen? >




Internal Processes

» Strong feedbackloops with agencies and internal teams
 Proactive not Reactive

» Track Cost Per Lead after cleaning

« Track Contact Rate, Conversion Rate, CPL per lead type and source.
» Plan for testing

- Keep it sustainable

< What makes good lead gen? >




NOWIT'S
YOUR




Send yourself an email: (_ workshop )

» One quick win you or your team can do in the next couple of weeks

Brainstorm

« One campaign for each of these magnet types that would get your fired.
« One or Two campaigns for each of these magnet types that you could

try.

Physical Value Exchange Digital Value Exchange
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